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The enclosed document is the first outline draft of a wonograph in preparation.
This monograph will mark the completion of the firet major phass o ths coniract
vork: the development of techniques for the study of interaction in groups.

vur techniques are:

a) a method ¢f sequential graphic analysis of group process, conceptualized
as & continually fluctuating relationshiv between *work"™ and "emotionality";

b) a method of uncovering facicrs representing communalities in self-perception
among, group nembsrs, and providing & picture of group structure from whick
prediction of major areas of group process problams is pessivle; and

c) a method ¢ asssssing the "valencies" of individuals end groups toward
"work" and the various ®emctionalities, and from which probaltle roles of
individuals in groups can be roughly predicted if the task is defined.

Hethodolezicel Aims:

Following the study of four human relations training groups (Betnel. ™I" groupe),
a tentative sat of principles for training in such groups weae formulated. This
winter we proceeded to test them by apnlication to a training group in the laboratory.
Certain clarificatione rasulted. We are now completing the write-up of the assumptione
aud principles for this "inductive laboratory-type? training zod of a case study which
pretty clearly exemplifies consieteat use of thees principles.

We now ar~ ready to return to the data on the four originmal groups, snd, tkrouwgh
application of the techniques indicatsd above, to peretrate further into the dyramics
of the groups during sach of the major types of "interaction uasits" identified by our
method of unitizing. Thisz "penetration” is expscted ic shed new light on the
processes cf trainiug in such groups.

Loncepiual Aims:

Progress in the sbove two areus has resulted in a great deal of clarification
and re-organization of the basic theoretical framework adopted Tor this study in 1951,
The nonograph on methods will prseent the present formulation of basic theery
(following Bion) as clarified tnrough our work on techaiques and training.

Koxt steps include revision of szd addition to the liat of hypotheses given in
last years technical report, and the systematic uze of our instrumants for the testing
of these hypotheses utilising present datm plus data from the new experiments

iadlicated haleow. Hevieieorn and addition to thecry will result.
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B.  Project Pergonpsi (July 1, 3952 - Juns 30, 1953}

Principal lavestigator: Herbert A. Thelan
Director, Humun Dynamics Laboratory

Project Director: Dorothy Stock
(post-doctoral). Joinsd staff Outober 1. 1:32*
DProject Angistants: Saul Ben-Zeev

I1da Heints (beginning October 1, 1952)*
3131 Hill (beglnning October 1, i952)*

C. [Iropgsed projscty:

It iz expected to continue the study through next year along the lines
indicated adbove. The projscts through which this will be arranged are:

1. Ige influenge of sub-groupe on perticivetion in human relstiops training grouds

This study concerns itself with the relationships which obtain betwsen thrse
typer of sub-group structurss: phinomenological sub-groups (sub-groups composed of
mexbors having similar 3slf-concepis regarding their reuctions to a varisty of group
situations); soclometric sub-groups; and behavioral aub-groups. Thes subjects for this
study will be one of the Bathel training srouos, for whom the foliowing data is
availabls: G-sort seif-descriptions: behavioral data (collected by meana of ths
observational system deacribad in 1B{1}, above); and sociocmetric data {three
soclometric quesiions wore administersd to each member of the group after esch meeting)
The Q sort datz will be analyszed and as much information as possible derived from
this drta concerning phenomenological sub-groupinge. On the basis of this informatior
predictions will be made to the oilar kinds of sub-groups and will be checked aguinst
the data. A number of specific hypotheses have been identi<ied. Soms of these are:
In behavioral units which involve group decision there will be at least one
contrivutor representing esch of ihs phenomenclogical sub-groups; affilistion will be
mont wppurent during periods in which work has given way to smotionglity; mszbars
belonging to ths same phencmenclogical subegroup will choose each other
sociometrically more often thar by chence.

2. The influence of group compogition on the quslity of work, the emofiopel
chareacteristics of tha grcoup. and the charagter of the work-emotignality
relstionship.

This ressarch involves setting up & contrecliied laboratory exveriment in which
taskk, leadership, and tiwe !s held coastant for a number of groups, but group
geapogition or memherghip is systematically varjed. The Group Sentence Gompletion
* These peopls were ali part of the original staff of the project, beginning in

April, 1951. They were away during the summar. The three non-Phl's are working
up theses in connection with this project.

A variety of part-time help hug been employed for specific routine Jobs; & full-time
secretary has been mmployed since November 17, 1952,
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Teet an? the self-refersnt Qeszort will be admisigtered ic a large number of subjects.
Bach person will be described in terme of his valeacies for the various smovional
modalitias and for work. OUn the basls of this analysis individuales will ve chosen
who have strong vulencies toward dependency; toward counterdependency; an!l 2iso msomeo
wito are strongly conflicted in the lepsndency~counterdepandency area. Six ;Toups

of 5 or 6 persors sach will be composed on ths baels of this informetion. 1wo of

the six groups will be compnand of vorsons with strong valencies for opersting in a
depandancy culture; two will inclule versonc with sirong counterdependency tsnudencies;
and two will be composed of versons conflict» in thia area. Fach group will de
progeanted with the sames task and observers ::i1l graph the resulting intaractions.
Chservers may also be askad to describe each group by meane of a group O-sort

{to ba developed). These two devicas will nermit one to identify the quality of

work. tha enotional cheracteristics of the group, and the work-emotionality
relationshipa for mach group. The six grouns will be compared and their characteristics
will be related to the original composition of the group.

We know from vreliminary rrasarch that a training group, by its thiré week,
exhibits a well~defined internal structure. However wea do not know whather this
structure was prensnt from the beginning of the group, whether it devaloped as a
result of the comwon group exparience, or whether it was potentially present in the
beglinniug but took its snecifiz form in resvonse to certein elemants of the group
experiencs. Tnis research is an attempt to guther data relevant to theso quaestions.
The (-sort procedure dascribed in 1B(6), ebove, ~ermits one to identify groun
structure in the following terms: the number of phenomenological sub-tyoes present
in the group; their work and emotionality characteristicsi and the distribuation
of the membership among these sub-types. The presment research requires administering
thn U-sort after the first group meeting and agaic at the close of ths group experience.
Factor analysis will bo applied to the two populautions of sorts, and the results
compared. The following kinds of changes (if they occur) can be identified: changes
in the number of sub-types; chanses in the work-emotiorality characteristices of the
sub~tynas; changes in memberrship ir the sub-types. 5Sone specific hypotheses are:
change will occur in the direction of greater cchesiveness; each sub-typo will uaintain
its sssential emotional characteristics tut will ghift in the directica of greater
integration of work with emotionality; the group as a whole will bacoma In certain
respects nore like the sub-group which was numericelly dominart in the btegsinning
of the group; the group as a whole will bacome more like the leader.

L, o onal ¥ Sinonsioys o

After we have a collaction ¢f several hundred unite of interaction, we shull
investisute the differences and similarities among different values of work,
enotionality, and work~-emotionality. Aamons these fimensicns for atudy are:
particination naiterns, kinds of benaviors characteristic of these unit values, nature
of leader participation, und a veristy of situational factors; clarity of definition
of goals, requirements of tha situsrtion for self-and group oriented ramarks, extant
to which commitment to action is implied in the task, difficulty of the task
(as related to compatence), laval of abstraction of the argument, and the like. It ie
hoped from this analysis that Qa can identify a rather liaited set of dimensions
for description cf group internction within » situation.
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5. Developgent of means to usnalyse trajning requirements in warios pitustions.

The stuiy above leada inte the possibilities of producing a tyvuloy
of training situations: thm exploring for intersst versus the plamning !~~ - lated
ot )e:vires versus deciding on goals, end the like. It is expected that - .~z will
be founrd typleal dyausiics associated with sach of thase sorts of tasks. =i study
conteanlates first, the identification of types <f situationa in terms of the
typical dynamico of thease situstions, end 3econd the analysis of t¢raining uecds
in sach tyve of situstion. This will yield coneideradle clarifiocation ~r
the trainer role besause it vill relate his role to (dynamically descrivsd
group) situatious rather than to general pPsychological theory about procoss.
Of particular interest, also, vill be the enslysis of the relationship
betwaan trainer behavior and the initiation, maintenance, and termination
of tha various situaticnally refarred types of dynamice in tha group.

Harbert A. Thelan
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